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Access to Vaccination for Newly Arrived Migrants (AcToVax4NAM) is a 3,5-year
(Starting Date: 1/5/21 — End date: 30/10/24) European project with a mission to
iIncrease the vaccination uptake in Newly Arrived Migrants (NAM). The beneficiaries
are NAMs in first line, transit and destination EU/EEA countries, regardless of their
legal status.

The general objective of the AcToVax4NAM project is the improvement of vaccination
literacy (VL) and access and thereby vaccination uptake for Newly Arrived Migrants
(NAM) making access conditions more equitable and guaranteed. The project targets
Vaccine Preventable Diseases (VPDs) that are part of the National Immunization
Plans and has adopted a life course approach. Covid-19 vaccination was considered
In all the project’s activities, within the logic of promotion of equal access to relevant
vaccination services for NAMs.
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-.;:q:-.-:. Introduction: AcToVax4NAM

More specifically the project:

v

ANERN

ldentified solutions for overcoming system barriers within
the political and cultural ecosystem of the consortium
countries.

Addressed vaccine literacy (VL) at the institutional or
system level to support professionals working with
NAMSs.

Developed country-specific action-oriented flow charts to
overcome system barriers.

Piloted interventions and different tools.

Strengthened the networking capacity among
organization and institution stakeholders to address VL
and cultural sensitivity of the health care system with
respect to the immunization of NAM.
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Through a scientific-based approach the project achieved: '.'...,'.'.
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v Raising awareness and promoting already available tools
and solutions for increasing the vaccination uptake among
NAMS.

v Increasing awareness among all involved stakeholders on
the existence of system barriers in the consortium countries
and their overall consequences for NAMs and the systems
as well. - '

v Developing and validating country-specific flow charts that

guide target groups out of system barriers to acceptable and
feasible solutions.
v Improving systems’ health literacy levels pertaining to

di\
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vaccinating NAMSs.

v" Enhancing the knowledge about strategies and developing
tools for promoting vaccinations among NAMs and the —a
professionals working with them.
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Sastose Challenges

. During the project multiple challenges related to the adoption of its
Access to Vaccination : : .
for Newly Arrived Migrants results were highlighted, particularly:

1.Awareness Gap

Stakeholders present with knowledge gaps on solutions & interventions like the ones promoted/ developed by ActoVax4NAm, professionals for health
appear partially informed on their benefits, while misconceptions and misinformation prevail.

2. Financial Constraints

High initial investments are required for adopting approaches similar to ActoVax4NAM'’s while limited access to funding or financial hinders adoption
3. Infrastructure Limitations

The available infrastructure for holding interventions may be of poor quality or ineffective while technical issues may impede the deployment and/or
maintenance of an intervention.

4. Regulatory & Policy Barriers

Complex regulatory requirements can delay or prevent adoption, especially within legislative healthcare frameworks that do not incorporate provisions
for strengthening organizational health literacy as well as public health literacy. Implementation and adoption can be facilitated once supportive policies
and frameworks are established.

5. Cultural & Social Resistance

Cultural beliefs and practices may provoke resistance from communities or stakeholders due to lack of trust or sense of understanding.

6. Training & Capacity Building

Low levels of organizational health literacy lead to a lack of trained personnel to design, implement, monitor and evaluate such interventions. The high
costs associated with training and capacity building deter many stakeholders from cultivating such competences.
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0% When willingness to implement fails?
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v" Difficulties in integrating novel approaches to already

Implementation established systems and processes

Challenges v" Challenges related to the interventions’ logistics

Sustainability Concerns on the sustainability and long-term impact of the

intervention in tandem with issues of securing ongoing

Concerns resources and support
Monitoring & Difficulties in collecting and analyzing data to monitor
interventions’ progress as well as defining and measuring
Evaluation

success metrics

Co-funded by the European Union's
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0% When willingness to implement fails?
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v" Difficulty in securing meaningful contributions from key
Stakeholder stakeholders

Engagement v Ineffective communication strategies leading to

misunderstandings or lack of support

Contextual Challenges in adapting every intervention to fit local contexts

and needs
Differences

Needs Slgnlflcant customization can be resource-intensive

Customization
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0% Key Health Benefits of Scaling Up
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ActoVax4NAM interventions can Empowering professionals for health and
Effective Disease Prevention significantly lower the incidence of improving the vaccination literacy of vulnerable
targeted diseases leading to healthier populations reduces the spread of infectious
populations. diseases.
Better Health Outcomes Effective disease prevention & Healthier individuals enjoy a higher life quality,
management leads to lower mortality with fewer days lost to illness and better overall
rates. well-being.

With fewer people falling ill, there will _ _ o
Reduced Healthcare Burden Peop J Disease prevention leads to significant cost

be a reduction in hospital admissions . o
P savings for both individuals and healthcare

and the associated strain on
systems.

healthcare systems.
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ov.® Key Benefits of Scaling Up
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Healthier populations are more Reduced overall healthcare costs facilitate
Economic Benefits productive, as they tend to work more resource allocation at other important areas
consistently and effectively. including education and infrastructure.

: . Healthier communities tend to be _ _
Social Benefits Healthy children are more likely to attend school

more stable and resilient, with lower _
regularly and perform better academically,

absenteeism rates and higher social _
leading to better future prospects.

cohesion levels.

. Broader adoption can help reduce health : :
Equity & Access Increased adoption can drive further the research

disparities by ensuring that effective

in public health, leading to new and improved

Interventions reach underserved and . .
interventions.

vulnerable populations
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Promoting the adoption of ActoVax4NAM solutions
has the potential of contributing to the true
essence of the universal health coverage goal,
ensuring that everyone has access to essential and

adequate health services.



.-;s’r»:;‘-. Strategies for Scaling Up
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Keep Awareness Raised

All educational materials developed Utilize various media
and/or promoted during the project channels, including social
should be available for healthcare media, to spread
professionals and those working awareness and correct any
with the target populations long misinformation.

after the project’s ending.

Partnerships & Collaborations

Form partnerships with Engage with local

private sector companies, communities and leaders
NGOs, and government to build trust and
agencies to leverage encourage adoption.

resources and expertise.
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.'.“.Q’?»:f:. Strategies for Scaling Up
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Incentives & Subsidies

Provide financial incentives or Implement recognition
subsidies to lower the cost barrier programs to reward early
for adopters. adopters and successful

iImplementations.

Training & Capacity Building

Conduct as many Develop online training
workshops and seminars modules to provide

to train healthcare flexible learning
providers and other opportunities.

stakeholders.as possible.
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.'.“.Q’?»".f. Strategies for Scaling Up
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Policy Advocacy

Advocate for supportive policies
and regulatory frameworks that

facilitate the adoption of solutions.

Create policy briefs and
position papers to inform

and influence policymakers.

Monitoring & Feedback

Establish regular
monitoring and evaluation
mechanisms to track
progress and identify
areas for improvement.
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Create feedback loops to
gather input from previous
adopters and make
necessary adjustments.

Co-funded by the European Union's
Health Programme (2014-2020)




| essons Learned
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for Newly Arrived Migrants For additional scaling up strategies, always once can be inspired by previous successful endeavors:

Gavi, the Vaccine Alliance, has

successfully scaled up vaccination The Global Fund to Fight AIDS,

The Scaling Up Nutrition Movement

orograms in low-income countries by Tuberculosis & Malaria uses a multi-

(SUN) engage governments, civil society,

forming partnerships with governments, stakeholder approach, involving

donors, businesses, and researchers to

NGOs, and the private sector. They governments, civil society, the private

Implement evidence-based nutrition

provide financial support, technical sector, and affected communities. They

nterventions. The movement has led to

assistance, and advocacy to ensure focus on funding, capacity building, and

Improved nutrition policies and programs

vaccines reach those in need, helping policy advocacy to contributee in the

In the participating countries (>66),

immunize millions of children against substantial declining of mortality rates of

resulting in better health outcomes.

vaccine-preventable diseases. AIDS, tuberculosis, and malaria.




Conclusions
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» Scaling up interventions like those of ActoVax4NAM will benefit our societies significantly
through reducing vaccine-preventable-diseases’ incidence, improving life quality,
contributing to their economic well-being, as well as enhancing social cohesion and

stability.

» Challenges in scaling up frequently emerge from the lack of awareness, financial
constraints, and regulatory hurdles, exacerbated by the limiting legislative frameworks

and bureaucracy.

» However, effective strategies such as intense awareness campaigns, public-private
partnerships, financial incentives, and policy advocacy, can address those challenges.

» Lessons learned from incentives that successfully scaled up previously can always

support such endeavors.
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