
“Building Bridges to Better Health: The Impact of AcToVax4NAM in Promoting 

Vaccination Equity for Newly Arrived Migrants”

AcToVax4NAM EU Conference - October 18, 2024

Empowering Stakeholders: 

Flowcharts & Online Repository of Tools 

by VHIR and Prolepsis



Flowchart at a glance

▪ What is a Flowchart?

▪ Flowchart AcToVax4NAM

▪ Participant validation

▪ Flowchart for Spain: An example

▪ Practical application: A tool to

address a specific barrier

▪ Key strengths

▪ Looking ahead



What is a Flowchart?

Key outcomes

▪ Facilitates process completion

▪ Simplifies complex procedures

▪ Improves understanding

▪ Facilitates decision-making.

▪ Enhances accesibility

Advantages

▪ Intuitive visualization

▪ Logical and sequential order

▪ Communication efficiency

▪ Versatility

(Sharma et al., 2018; Kimber et al., 2018; Andrade et al., 2016)

A visual representation that organizes and communicates the steps of a process in a clear,

sequential manner. They are widely used: clinical, education and administration disciplines.



FLOWCHART TO EFFECTIVE VACCINATION OF NAM 
This is a country specific action-oriented flow charts or Standard Operating Procedure to overcome system barriers to the effective vaccination of NAM.

The target: professionals FOR health; professionals who work with NAM and health system organizations.

At what point in the 

vaccination process am I?

What kind of

barriers?

What kind of

solution?

Some tools available

in the repository
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Flowchart AcToVax4NAM –Front side



General Conceptual Framework Hubs definition:

• Entitlement to vaccination: the degree to which NAM are recognized as beneficiaries of vaccination services. The degree to

which NAM are included in general or specific legal documents concerning vaccination.

• Reachability of people to be vaccinated: ability to physically reach NAM through administrative and other tools. Proximity

approach strategies.

• Adherence vs. Hesitancy to vaccination: ability to actively contact and offer free vaccinations; ability to inform in a culturally

competent way; ability to counteract vaccination hesitancy; ability to promote the empowerment of NAM.

• Achievement of vaccination: ability to organize and ensure the initiation of the vaccination cycle and the related vaccination

registration; ability to organize vaccination services in a flexible way.

• Evaluation of vaccination interventions: ability of the health system to achieve the goal of each hub and to replan solutions

to the specific barriers of that hub; ability of the health system to develop and use information flows dedicated to NAM; ability of

the health system to evaluate the vaccination coverage of NAM over time.

Barrier, Solution and Tool definition

• Barriers: a circumstance or obstacle that prevents migrants/refugees to reach a good health status/vaccination coverage by

accessing and receiving vaccination services.

• Solution: a way of minimising or eliminating a barrier that makes vaccination difficult for NAM.

• Tool: an instrument of addressing a vaccination barrier. A tool could be a guideline, a leaflet, a training, a game, a workshop, a

vaccination card or a methodology that acts as a solution for improving vaccination for NAM.

Flowchart AcToVax4NAM –Reverse side



▪ Target group: “professionals

FOR health”, who are the

primary users of this tool

▪ Final beneficiaries: NAM, as

the flowchart aims to improve

their vaccination access by

addressing barriers

▪ Objective: To validate the

usefulness and applicability of

a flowchart designed to

facilitate vaccination access for

NAM



Project AcToVax4NAM website – Flowchart for Spain: An example



STEPS TO EFFECTIVE VACCINATION OF NAM - SPAIN
This is a country specific action-oriented flow charts or Standard Operating Procedure to overcome system barriers to the effective vaccination of NAM.

The target: professionals FOR health; professionals who work with NAM and health system organizations.

At what point in the 

vaccination process am I?

What kind of

barriers?

What kind of

solution?

Some tools available

in the repository

• Bureaucratic delays

• Difficult access to healthcare 

cards

• Unawareness on migration issues 

• Geographical inequality

• Digitisation
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• Cultural taboos

• Reduced trust  

• Limited cultural competence 

• Limited health education of NAM

• Linguistic

• Lack of contact information

• Non-availability of a unified 

vaccination registry

• Lack of professional experience 

• Incorrect registration of NAM data 

Other tools at: 

https://www.accesstovaccination4nam.eu/

• Making the problem visible 

• Continuity of care and vaccine registries

• Facilitating healthcare cards

• Care Service (SAIER)

• Mutual support for migrant women

• Association Mutual Support (AMIC)

• Reception and accompaniment

• Embassies and consulates

• Trainings on cultural competence

• Immunization units at strategic points

• Promoting digital skills 

• Protocol for NAM in Catalonia

• List of International Health Units

• Find GP Services in your area

• Restoring Respect Project

• Community-based cultural workers 

• Cultural competency skills

• Coordination between social and health services

• Trainings on cultural competence 

• Culturally competent strategies

• Usual migrants’ communication channels 

• National health registries

• Physical vaccination registry

• 061 - Service in other languages

• Universal Doctor Speaker

• Google Lens

• AcToVax4NAM Glossary

• Vaccination manual of Catalonia

• Australian Immunization Handbook

• Catch-up vaccination (HAS)

• Ecap blog

• EU Digital COVID Certificate

• The WHO Immunization data portal

Reachability

Entitlement

Adherence

Achievement

Evaluation

https://www.accesstovaccination4nam.eu/
https://ajuntament.barcelona.cat/novaciutadania/en/care-service-immigrants-emigrants-and-refugees-saier
https://pdcsagradafamilia.cat/
https://www.associacioamic.cat/es/homeesp/
https://www.bcn.cat/barcelonainclusiva/es/xarxa1.html
https://www.exteriores.gob.es/es/EmbajadasConsulados/Paginas/index.aspx
https://canalsalut.gencat.cat/web/.content/_Professionals/Vigilancia_epidemiologica/documents/arxius/actuacions-migrants.pdf
https://ics.gencat.cat/ca/assistencia/programes-assistencials/prosics/unitats-de-salut-internacional/index.html#googtrans(ca%7Cen)
https://catsalut.gencat.cat/ca/centres-sanitaris/quin-cap-correspon-a-una-adreca/index.html
https://www.rj4allpublications.com/about/
https://sem.gencat.cat/ca/061-salut-respon/serveis-a-la-ciutadania/servei-en-altres-llenguees/
https://www.universaldoctor.com/
https://lens.google/intl/en-GB/
https://www.accesstovaccination4nam.eu/glossary/
https://salutpublica.gencat.cat/ca/ambits/promocio/vacunacions/manual-vacunacions/versio-desglossada-capitols/
https://immunisationhandbook.health.gov.au/
https://www.has-sante.fr/upload/docs/application/pdf/2020-01/fiche_synthese_rattrapage_vaccinal_migrants_primo_arrivants.pdf
https://ecapics.wordpress.com/
https://commission.europa.eu/strategy-and-policy/coronavirus-response/safe-covid-19-vaccines-europeans/eu-digital-covid-certificate_en
https://immunizationdata.who.int/global?topic=&location=


Practical application: A tool to address a specific barrier



Key strengths of the Flowchart

Vaccination

Validated through a participatory and co-creation process with stakeholders.

This approach:

• Bridges the gap between research and practice, making the tool both practical and

relevant.

• Promotes knowledge exchange and collaboration among personnel, fostering

collaborative networks.

Tailored to specific contexts, yet applicable internationally:

Each flowchart is customized to the unique circumstances of the participating countries, but

it also includes resources that are universally applicable. Common tools, such as

information on vaccines and handbooks immunisation, can be beneficial across multiple

countries.

Comprehensive and inclusive tool covering all aspects of the vaccination process:

The flowchart serves as an integral instrument that encompasses every component of the

vaccination process.



Looking ahead

▪ By addressing the entire vaccination process, the flowchart is positioned as a holistic and

inclusive instrument, with the potential to contribute to more vaccine-literate systems.

▪ Next steps:

Further dissemination, alongside a focus on the implementation and evaluation of the

flowchart, to ensure its continuous refinement.



Repository of tools at a glance

▪ What is the repository of tools?

▪ Interface and Practical application



What is the repository of tools?

The need

To strengthen the skills of all 

professionals for health and to 

ensure that through their work 

can promote immunization and 

equitable access to services for 

migrants. 

The 
Repository 

of tools

To support professionals in their 

daily practice and provide them 

with a user-friendly interface 

through with they may locate 

tools that can help to successfully 

address the barriers they face.

359 tools across 8 EU countries 
https://tools.accesstovaccination4nam.eu/



Interface

Two modes of locating the tool that fits your needs

1. The vaccination pathway mode

2. The search engine mode



Interface
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2. The search engine mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface – The vaccination pathway mode



Interface

Two modes of locating the tool that fits your needs

1. The vaccination pathway mode

2. The search engine mode



Interface – The search engine mode



Interface – The search engine mode



Thank you for your attention! 

Take a moment to explore and 

navigate the flowchart and the 

repository of tools!
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