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The main steps involved in the vaccination of NAMs



STEP 1

Theoretical conceptualization of the GCF

STEP 3

Integration and consolidation of the GCF

Aim:
Understanding how to improve 
vaccination coverage for NAM

by
characterizing system barriers

and
critically analyzing  possible strategies to 
overcome barriers

General Conceptual Framework  

Step 1 - Theoretical conceptualization of the GCF
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Step 1 - Theoretical conceptualization of the GCF



Useful tool to search the literature and guide personal
interviews/focus groups and define, assign and characterize all
records and quotes extracted from the literature review and the
qualitative research.

Question Groups

❖ Legal
❖ Economic
❖ Organizational

➢ Administrative
➢ Logistic

❖ Psycho-social
❖ Cultural-linguistic

characterization
❖ Entitlement
❖ Reachability
❖ Adherence
❖ Achievement
❖ Evaluation

assignment
definition

❖ Barrier

❖ Solution

Record

Quote

Literature review 

Qualitative research 

General Conceptual Framework  
Step 1 - Theoretical conceptualization of the GCF



Literature review
to find scientific articles or documents concerning system 
barriers and possible solutions

✔ Non-systematic desktop review on PubMed with 
specific keywords and inclusion criteria (since 2014, 
newly/recently arrived migrants, EU/EEA Countries)

✔ Search for materials in local languages or contained 
in websites not taken under consideration by 
Consortium Countries

Qualitative research

to achieve the characterization of the system and 
the identification of possible and sustainable 
solutions from the actual experience of PfH

✔ Personal interviews 

✔ Focus groups

The GCF draft was used as the basis both for:

General Conceptual Framework  
Step 2 - Non-systematic desktop review and qualitative research 



General Conceptual Framework  
Step 2 - Non-systematic desktop review and qualitative research 

Document types N°

Scientific literature 38

Report 16

Guideline 5

Policy document 4

Technical document 5

Other document type 17

Total 85



General Conceptual Framework  
Step 2 - Non-systematic desktop review and qualitative research 



✔ Personal interviews
Experts related to immunization planning n= 52

✔ Focus groups
• Focus group 1 - Health and social care professionals 

working in the implementation of vaccinations of minors 

and/or adult migrants n= 30
• Focus group 2 - Health and social care professionals 

working in the management/organization of 
immunization services for minors and/or adult migrants 

n = 35

Germany, 
Poland, 

Spain, Italy, 
Greece, 

Malta, 
Cyprus 

117
People

General Conceptual Framework  
Step 2 - Non-systematic desktop review and qualitative research 



After the GCF has been filled in with lit review and PfH experience, 
it is no longer just a logical framework, 

but becomes a pathway that can be used to strengthen health system and make 
vaccination more guaranteed and equitable

General Conceptual Framework  
Step 3 - Integration and consolidation of the General Conceptual Framework 

Record
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ENTITLEMENT 
to vaccination

For the vaccination offer:

Necessity of recognizing NAMs as 
beneficiary of health prevention rights

Necessity of including  NAMs in the legal 
general or specific documents 
concerning vaccination

Barriers:

Legal, Economic

ENTITLEMENT
Regulations that 

govern the system of 
vaccination offer to 

NAM
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REACHABILITY
of people to be vaccinated

For the vaccination offer:

Ability to identify NAMs through 
administrative tools

Organization of proximity 
approach’ strategies to get in 
touch with NAMs

Barriers

OrganizationalREACHABILITY
The ways with which the 
health system is able to 

reach out to NAM in order 
to offer vaccinations
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ADHERENCE 
(vs. Hesitancy) to vaccination

For the vaccination offer:

Ability to actively contact and offer free 
vaccinations

Ability to inform in a culturally competent way

Ability to promote the empowerment of NAMs

Ability to counteract vaccination hesitancy

Barriers:

Legal, Economic, Organizational, Psycho-Social, 
Cultural-Linguistic

ADHERENCE
Factors that influence 

the adherence of NAM to 
the recommended 

vaccination schedule
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ACHIEVEMENT
Execution + completion of vaccination

For the vaccination offer:

Ability to organize vaccination services in 
a flexible way

Ability to assess vaccination status

Ability to organize and ensure the 
completion of the vaccination  and 
related vaccination registration

Barriers:

Organizational, Cultural-linguistic

ACHIEVEMENT
Services in place and 
actions to ensure that 

vaccinations are successfully 
administered
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EVALUATION
of vaccination intervention

For the vaccination offer

Ability of the health system to achieve 
the goal of each hub and to re-plan 
solutions to the specific barriers of that 
hub

Ability of the health system to develop 
and use information flows dedicated to 
NAMs

Ability of the health system to evaluate 
the vaccination coverage of NAMs over 
time

Barriers

Organizational

EVALUATION
All activities necessary to 
assess the effectiveness 

of the vaccination 
process for NAM



❖ Data source

❖ Proximity strategies

❖ Training courses for providers

❖ Migrant sensitive approach

General Conceptual Framework  
Strategies common to more than one hub

Certain strategies should be utilize to address the purposes 
of different hubs



General conceptual framework

Int J Public Health, 07 August 2023

Overall, the GCF developed could serve as a blueprint for 
each country to develop their own action-oriented flow 
charts/SOPs based on the specific barriers and proposed 
strategies identified.
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