
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At what point in the vaccination 
process am I? 

What kind of 
 barriers? 

What kind of 
 solution? 

Some tools available 
 in the repository 

Reachability 

Entitlement 

Adherence 

Achievement 

Evaluation 
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• Lack of Standard Operation 
Procedures (SOPs) specifically 
for the vaccination of NAMs 

• Opportunistic, non systematic  
offer of vaccinations or 
emphasis on specific vaccines.  

• Inadequate supply of vaccines 
to health settings  working with 
NAMs  

• Development of SOPs  for NAMs– guided by 
international/European guidelines (ECDC for 
example) 

• Emphasize and communicate the need to 
provide a full schedule of all recommended 
vaccinations  

• Create and forward to the appropriate 
authorities written official requests for specific 
vaccinations   

• Promote synergies between stakeholders to 
promote the vaccination 

• Vaccination of refugees, 
asylum seekers and migrants 

• Vaccination recommendations 
for refugees / migrants 

• Feel safe and protected. Get 
Vaccinated 

• No common vaccination 
registries 

• No targeted vaccination 
communication campaigns  

• Inadequate to approach and 
engage NAM 

• Language difficulties  
• Lack of culturally appropriate 

outreach material   

• Common registry development – promote the 
use of registration records for local settings  

• Implement small scale local communication 
initiatives  

• Liaise with local authorities and NGOs to access 
the target population 

• Think about NAM in isolated areas - Facilitate 
access to vaccination services 

• Use free online translation services only when 
totally necessary 

• Seek existing vaccination promotion material  
• Review best practices - explore  replication  

opportunities  
• Train staff on culturally appropriate 

communication strategies   
• Use online solutions and other  technological 

tools  

• Get the advantages. Be 
vaccinated 

• Vaccination Coverage Record 
Form 

• SEKI platform 

• Low adherence rates due to low 
vaccination literacy and 
language issues 

• Widespread belief of vaccination 
myths  

• Due to opportunistic vaccination 
low adherence to booster shots  

• Difficulties accessing the 
vaccination services for 
geographical reasons 

• Inform and communicate about vaccinations -
sensitize the population 

• Use language and culturally appropriate 
material and communication tools  

• Provide information - support during 
vaccination 

• Provide specific and concrete written 
information about booster shots  

• Address vaccination myths in plain language  

• Glossary of Medical 
Terminology for Immunization 
and Vaccine development 

• Vaccines for all 
• Truths and myths about 

vaccines 

• Many of the achievement 
barriers are related to the 
barriers mentioned to the 
entitlement, reachability and 
adherence hubs 

• Most of the achievement solutions are 
connected/related to solutions mentioned for 
the entitlement, reachability and adherence 
hubs 

• Tools collected for the 
entitlement, reachability and 
adherence hubs 

• Evaluation of vaccination 
services and activities  are 
scarce and mostly conducted by 
NGOs 

• Quantitative-based methods 
preferred than qualitative so 
important  lessons to be learned 
are lost  

• Isolated successful initiatives 
remain unknown 

• Use of both quantitative and qualitative 
methods  for the evaluation of vaccination 
activities  

• Disseminate best practices 
• Widely communicate lessons learned  
• Organize joint events to widely make lessons 

learned and make evaluation results known  
• Publish results in popular media, scientific 

journals and conferences  
• Bottom-down evaluation methods – ask NAM  

• Conducting in-depth interviews 
• Ensuring the integration of 

refugees and migrants in 
immunization policies, planning 
and service delivery globally 

• Individuals’ perceptions and 
information sources on 
vaccination in Greece 

FLOWCHART TO EFFECTIVE VACCINATION OF NAM – “GREECE” 

This is a country-specific action-oriented flow chart that can help overcoming system barriers to the effective vaccination of NAM. 

The target: professionals FOR health, professionals who work with NAMs in various health organisations 

Other tools at:  
https://tools.accesstovacc
ination4nam.eu/  

Updated in October 2023 

https://www.moh.gov.gr/articles/health/dieythynsh-dhmosias-ygieinhs/emboliasmoi/alles-systaseis-ths-ethnikhs-epitrophs-emboliasmwn/10389-systaseis-emboliasmoy-prosfygwn-metanastwn
https://www.moh.gov.gr/articles/health/dieythynsh-dhmosias-ygieinhs/emboliasmoi/alles-systaseis-ths-ethnikhs-epitrophs-emboliasmwn/10389-systaseis-emboliasmoy-prosfygwn-metanastwn
https://www.moh.gov.gr/articles/health/dieythynsh-dhmosias-ygieinhs/emboliasmoi/alles-systaseis-ths-ethnikhs-epitrophs-emboliasmwn/6359-emboliasmoi-prosfygwn-metanastwn
https://www.moh.gov.gr/articles/health/dieythynsh-dhmosias-ygieinhs/emboliasmoi/alles-systaseis-ths-ethnikhs-epitrophs-emboliasmwn/6359-emboliasmoi-prosfygwn-metanastwn
https://www.migrant.gr/cgi-bin/pages/index.pl?arlang=greek&argenkat=%CE%95%CE%A1%CE%93%CE%91%20%CE%9A%CE%91%CE%99%20%CE%94%CE%A1%CE%91%CE%A3%CE%95%CE%99%CE%A3%20-%20%CE%9D%CE%95%CE%9F%CE%A3%20%CE%A0%CE%9F%CE%9B%CE%99%CE%A4%CE%97%CE%A3&arcode=220202155252&type=article
https://www.migrant.gr/cgi-bin/pages/index.pl?arlang=greek&argenkat=%CE%95%CE%A1%CE%93%CE%91%20%CE%9A%CE%91%CE%99%20%CE%94%CE%A1%CE%91%CE%A3%CE%95%CE%99%CE%A3%20-%20%CE%9D%CE%95%CE%9F%CE%A3%20%CE%A0%CE%9F%CE%9B%CE%99%CE%A4%CE%97%CE%A3&arcode=220202155252&type=article
https://msf.gr/sites/default/files/msf_images/imce/flyer_in_website.png
https://msf.gr/sites/default/files/msf_images/imce/flyer_in_website.png
https://eody.gov.gr/philos-start/philos-enimerotiko-yliko-2/
https://eody.gov.gr/philos-start/philos-enimerotiko-yliko-2/
https://seki.eu/curated-vaccine-training/
https://www.mhcs.health.nsw.gov.au/glossary/covid-19-glossary/greek.pdf
https://www.mhcs.health.nsw.gov.au/glossary/covid-19-glossary/greek.pdf
https://www.mhcs.health.nsw.gov.au/glossary/covid-19-glossary/greek.pdf
https://www.youtube.com/watch?v=aANBokV0x38
http://www.infovac.gr/wp-content/uploads/2016/12/%CE%91%CE%9B%CE%97%CE%98%CE%95%CE%99%CE%95%CE%A3-%CE%9A%CE%91%CE%99-%CE%9C%CE%A5%CE%98%CE%9F%CE%99-%CE%93%CE%99%CE%91-%CE%A4%CE%91-%CE%95%CE%9C%CE%92%CE%9F%CE%9B%CE%99%CE%91.pdf
http://www.infovac.gr/wp-content/uploads/2016/12/%CE%91%CE%9B%CE%97%CE%98%CE%95%CE%99%CE%95%CE%A3-%CE%9A%CE%91%CE%99-%CE%9C%CE%A5%CE%98%CE%9F%CE%99-%CE%93%CE%99%CE%91-%CE%A4%CE%91-%CE%95%CE%9C%CE%92%CE%9F%CE%9B%CE%99%CE%91.pdf
https://nyhealthfoundation.org/wp-content/uploads/2019/02/m_e_tool_series_indepth_interviews-1.pdf
https://apps.who.int/iris/rest/bitstreams/1446551/retrieve
https://apps.who.int/iris/rest/bitstreams/1446551/retrieve
https://apps.who.int/iris/rest/bitstreams/1446551/retrieve
https://apps.who.int/iris/rest/bitstreams/1446551/retrieve
https://doi.org/10.18332/popmed/146003
https://doi.org/10.18332/popmed/146003
https://doi.org/10.18332/popmed/146003
https://tools.accesstovaccination4nam.eu/
https://tools.accesstovaccination4nam.eu/

